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Three professions, one line that 
ends in proof.
Long tenure isn't the risk — undocumented tenure is. Every profession rides the same three 
stops. Where they converge is the entry you write in ten minutes, on the day it happens.

01 · SCOPE DELTA 02 · DECISION POINT 03 · SKILL, DATED

ENGINEERING

OPERATIONS

CONSULTING

One service, 2022 → the 
whole platform, 2026

Led the replacement nobody 
scoped — and the constraintt 
that forced it

Kubernetes, Mar 2024 
— first migration 
shipped

�4M and one team, 2022 →  
�11M and two, 2026

Rebuilt the escalation path — 
SLA 92% → 99.1%

Six Sigma, Sep 2023 
— first line rebalance

One workstream, 2023 →  the 
whole portfolio, 2026 

Repriced the engagement 
mid-flight, Q2 2024

Sector P&L model-
ling, Jun 2025 — 
board deck

INTERCHANGE

The dated entry
Ten minutes, the day it 

changes

TERMINUS

Growth you 
can prove

Maintained, not reconstructed. Kept in ten-minutes entries — not rebuilt in six 
week scrambles.
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